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Three Handouts

• A copy of this PowerPoint Presentation

• A copy of the Occasional Teacher Evaluation Template

• A copy of the OCDSB Occasional Teacher Evaluation 

Rubric



Why are we evaluating 

Occasional Teachers in LTO 

Assignments?
• In accordance with Regulation 274/12, first 

consideration for permanent positions is given to the 
five highest ranking occasional teachers on the LTO 
List, who have the required qualifications for the 
position, who have agreed to be interviewed, and 
who have completed an LTO assignment in a school 
of the board that was at least four months long and in 
respect of which the teacher has not received an 
unsatisfactory evaluation.



Note

• The principal or vice-principal will conduct the evaluation.

• The reference to principal throughout this presentation is 

interchangeable with vice-principal.



Framework for the Occasional 

Teacher Evaluation

• The OT Evaluation is derived from the Ontario 

College of Teachers’ Standards of Practice and 

the Teacher Performance Appraisal and was 

developed by the Ministry of Education.

• The performance expectations in the OT 

evaluation are fewer and more generalized that 

those for permanent contract teachers.



Framework for the Occasional 

Teacher Evaluation

• The OT Evaluation is not equivalent to the 

Teacher Performance Appraisal (TPA) 

and does not exempt the teacher from the 

requirements of the New Teacher 

Induction Program (NTIP) TPA nor an 

experienced teacher TPA once the 

teacher is in a permanent position.



Occasional Teacher Evaluation Template



Overview Meeting
• Occurs prior to the classroom observation.

• Purpose is to discuss an overview of the evaluation 

process and evidence that will be considered in the 

evaluation (e.g. classroom observation, planning 

records, and assessment and evaluation records).

• May be held with all occasional teachers requiring an 

evaluation.

• The date of this meeting is recorded on the OT 

Evaluation Template.

• The OT may request a 1:1 meeting in advance of the 

classroom observation.



Classroom Observation

• The principal observes the occasional teacher at least 

once in her/her regular instructional setting at a time 

predetermined by both the occasional teacher and the 

principal.

• The date of the classroom observation is recorded on 

the OT Evaluation Template.



Debrief Meeting

• A debrief meeting is scheduled to occur after the 

classroom observation.

• The date of this meeting is recorded on the OT 

Evaluation Template.



Domains Considered

• Commitment to Pupils and Pupil Learning

• Professional Knowledge

• Teaching Practice



Performance Expectations

• There are seven performance expectations.

• The Ministry provided indicators listed with each 
performance expectation are possible ways the 
occasional teacher could demonstrate the 
expectation but are not exhaustive nor do all need 
to be demonstrated during the teacher’s LTO 
assignment.

• For each performance expectation the principal 
checks either “Meets Expectations” or “Needs 
Development”.



The Seven Performance 

Expectations
1. Creates a safe and inclusive learning 

environment.

2. Models and promotes positive and 

respectful student interactions.

3. Demonstrates effective classroom 

management strategies.

4. Demonstrates knowledge of the Ontario 

Curriculum.

5. Plans and implements meaningful learning 

experiences for all students.



The Seven Performance 

Expectations

6. Differentiates instructional and assessment 

strategies based on student needs, 

interests, and learning profiles.

7. Utilizes a variety of evidence-based 

assessment and evaluation strategies.



OCDSB Occasional Teacher 

Rubric

• A definition is provided for “Meets Expectations” and 

“Needs Development” for each Performance 

Expectation.

• The list of observable indicators/evidence is a sample; 

the list is not exhaustive.



Comments Box

• The principal may write comments or 

provide examples of how each 

expectation was or was not demonstrated.



Outcome of the Evaluation

• The principal uses his/her professional judgment by 
weighing the evidence in relation to the seven 
performance expectations anddetermining the 
evaluation outcome of “Satisfactory” or 
“Unsatisfactory”.

• The evaluation outcome assigned to the occasional 
teacher is in effect until another OT evaluation is 
completed.



An “Unsatisfactory” Outcome

• An occasional teacher who receives an “Unsatisfactory” 

outcome is not eligible to apply for permanent positions 

until such time as a “Satisfactory” outcome is received in 

a subsequent OT Evaluation.

• An “Unsatisfactory” outcome does not impact on a 

teacher’s eligibility to apply for LTO positions.



Recommendations for 

Professional Growth

• Recommendations by the principal for 

areas for professional growth.

• The occasional teacher is encouraged to 

reflect on these recommendations in order 

to progress and to develop goals for 

growth.



Signatures on the OT Evaluation 

Template

• The principal’s signature indicates that the evaluation 

was conducted according to the Regulations.

• The occasional teacher’s signature indicates that the 

occasional teacher received the evaluation.



Occasional Teacher’s Comments

• The occasional teacher has the option of including 

comments on the OT Evaluation Template.



Frequency

•Occasional teachers are to be evaluated in their 
first LTO assignment of 4 months or more. 

•Four months means four calendar months (i.e. 
September 10th to January 10th) inclusive.



Timing

• The principal should consider what is reasonable given 

the duration of the LTO assignment, the opportunity for 

the LTO to adjust to the assignment, and the time 

required to complete the process.



Responsibilities of the Board
Identify and communicate the following information to 
principals:

•The occasional teachers who require an evaluation; 
and

•The occasional teachers applying to permanent 
contract postings who are deemed to be eligible to 
hire on a permanent basis based on the outcome of 
their most recent OT evaluation.



Responsibilities of the Principal

• Provide a copy of the completed evaluation to the 

occasional teacher prior to the expiration of the 

occasional teacher’s LTO assignment with the school.

• Provide a copy of the completed OT Evaluation 

Template to the board for retention in the occasional 

teacher’s HR File.



Questions?


